SITKA POLICE AND FIRE COMMISSION
Wednesday, October 29, 2025
Centennial Hall — 5:30 PM

Regular Meeting Minutes

CALL TO ORDER
Chair called the meeting to order at 5:30 PM.

Present: Gail Roderick, Gregg Olson and Michelle Kavouras via Zoom
City Staff:  Assistant Chief Johnson, Chief Goeden, Assemblymember Pike and
Exc. Assistant Serena Wild

AGENDA CHANGES/CORRESPONDENCE
Olson was reappointed to the Police & Fire Commission by the Assembly.

APPROVAL OF MINUTES - October 29, 2025
Motion: Motion by Olson to approve the August 27, 2025 minutes.
Action: Motion passed by unanimous consent.

PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA

PARKING CITATION HEARING BOARD
1. Elijah McLaughlin — came forward and spoke, appeal was granted.

REPORTS
1. Liaison — shared that the Assembly was open to hear about body cameras for
the PD.

2. Chief Goeden — shared that the department is making progress in recruiting,
body worn cameras and police fleet.

UNFINISHED BUSINESS

1. Police Department Body Camera Discussion
Chief Goeden shared he had been working on getting updated quotes from the
vendors and won’t be able to use the cameras gifted to the PD until there is a
contract. Assembly is aware of the want of body cameras and will look for this
Commissions support and recommendation.

2. Police Fleet Discussion
Request is moving forward and will see the vehicles in a number of months.

NEW BUSINESS

COMMISSIONER COMMENTS
Kavouras said Drug Take Back was a success.
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J. NEXT MEETING DATE AND AGENDA ITEMS
Next meeting: Wednesday, November 26, 2025 @ Harrigan Centennial Hall
@ 5:30 PM.
Agenda items: Body Cameras and New Cars

K. ADJOURNMENT
Chair adjourned the meeting at 6:00 PM.
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